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Scenario #1
MULTI-COMPANY AND MULTI-CURRENCY

[bookmark: _GoBack]APHL has several foreign subsidiaries. Each subsidiary would have its own currency, and may have its own chart of accounts. APHL and remote staff would need to be able to process various transactions throughout the accounting system accounts payable (AP), general ledger (GL), contracts, and etc. for these subsidiaries, and would need to generate multiple reports. The accounting system needs to be configured to handle multiple subsidiaries, currencies, and remote processing.

For instance, a consultant is working in both Mozambique and South Africa for APHL. APHL has to pay the in-country consultant her consultancy fees and travel-related expenses in both countries. She will distribute stipends to workshop participants in South Africa, and requires ACH / wire payments. For tax purposes, she needs the consultancy fee to be in her US dollar bank account. Her travel-related expense will need to be paid into her in country bank account in Mozambique MZN. The participants’ stipends are paid at a later date (a date closer to the work shop) into her South Africa bank account in ZAR.
·      Functionality to be demonstrated
· How a subsidiary/company is added to the system
· How multiple currencies are added to the system 
· When and how the currencies are updated
· The inter-company relations and how they are created
· Automated currency revaluations
· Automatic inter-company entries (due to and due from entries)
· Voucher processing: enter an AP transaction from all the departments
· Enter invoices, expense report and process payments in multiple currencies
· Apply invoices and expenses to project codes/cost centers
· When a duplicate transaction is entered an alert will pop up asking for confirmation 
· Same invoice number and/or same amount processed under a vendor, which includes transactions processed through the Contract section 
· A shared vendor file between the companies
· The status of an entered AP transaction showing on staff’s dashboard
· Capability to distribute a copy of the invoice to the appropriate staff(s) (shown on their dashboard) for approval 
· Add and remove permissions for staff to approve transactions project codes/cost centers. 
· The status of all entered AP transactions showing on Accounts Payable Specialist (AP Specialist) dashboard
· Work flow of multi-level approvals (Grants, Globe Health, AP processers, 4 levels minimum)
· Rejection of the transaction and the necessary adjustments needed to be done to the original transaction from the program department and accounting. 
· A multi-company transaction (e.g. consultancy fee, travel expense and per-diem) entered in the parent company, and the transaction that does not belong to the parent will flow to the other company/subsidiary with the correspondent expense account code and project code/cost center. 
· Vendor profile with 1099 Misc. information (for consultant fee), and the ability to adjust 1099 reporting amount on the transaction level. 
· Link/upload a W-9 form / w-8BEN(-E) with the vendor profile that contains an expiration alarm
· Vendor profile with the vendor bank account information, including required fields, and pre-note function for ACH (that can be overwrite)
· Posting a transaction after review and approval
· Process a payment 
· Payment method can be selected (check, wire or ACH) and changed
· Vouchers showing on the AP aging for both parent company and subsidiaries
· Select multiple invoices to be included in a payment to a vendor from AP Aging
· Select invoices for payment from AP aging. 
· Payments processed in both parent company and subsidiaries in any currency selected prior to the check/wire printing process 
· Demonstrate how the wire payments are pulled into a single export file and uploaded to the bank website via e-banking function in different currencies. 
· Checks and wires printed by bank account for different subsidiaries.
·  The parent company’s ability to cut electronic payments on behalf of the subsidiaries

· Generate a report for transaction activity by vendor (vendor history) 
· Include any outstanding invoices and/or payments that were processed
· Include general ledger numbers and company numbers, that can be run by a specific date range
Right before the workshop the consultant informed APHL some of the participants will not be attending the workshop, and the stipend amount paid to her needs to be adjusted. 
· Functionality to be demonstrated
· Process a debit adjustment or credit memo for a vendor




Scenario #2
ACCOUNTS PAYABLE

The AP function must provide for the payment of approved invoices, reimbursement for travel-related expenses and wire/ACH requests for vendors through paperless means. The process for initiating a purchase and subsequent activities (receipt of goods or services, receipt and approval of an invoice, etc.) needs to be a function of every department. 

Paperless Expense Reporting
APHL would like to process expense reports electronically. 
· Functionality to be demonstrated
· Voucher processing: input an expense reimbursement from various departments
· Various methods for attaching or removing receipts, invoices, purchase orders or any other back-up documentation to the expense reimbursement. 
· Expense reimbursement integration with project codes/cost centers
· Work flow of multi-level approvals 
· If possible, how the receipts, invoices or any back-up can be shared between modules (for example, between AR and AP)







Scenario #3
FINANCIAL REPORTING AND INTEGRATION

Financial Reporting and Report Writer
The Senior Specialist, Accounting (Senior Specialist) must generate financial statements on a monthly basis for APHL and its subsidiaries, which consist of balance sheets and income statements. These financial statements must be run across multiple companies, using different currencies, and different chart of accounts. Also, the Senior Specialist needs to generate consolidated financial statements for the organization as a whole that report in US currency regardless of the currency that the original transaction was entered in.  Before or after running the financials the Senior Specialist is able to rollup information into a more summarized format, or includes more levels of detail. Also, the Senior Specialist is able to drilldown in financial statements.  

In addition, APHL staff needs to run and access standard reports for their designated program/cost center for any specific period of time. For instance, a summary program report that lists summarized revenues, expenses, and obligation amounts for a single project code/cost center. They require the ability to sort and filter reports based on various criteria, without the ability to manipulate financial data. Staff will also require drilldown capability (to source documents) in reports and access to reports from user specific dashboards with frequent or real time updates to the data.    
·    Functionality to be demonstrated
· Create a balance sheet in the parent company that provides year-to-date information in US currency
· Run the report created in the previous bullet point in a foreign currency 
· Generate a consolidated income statement from multi-company setup which includes eliminations
· Generate a consolidated income statement when each company has a different chart of accounts
· Generate a consolidated balance sheet in US currency from financial information that is in another currency
· Generate an income statement based on various levels of detail with the option to include account code rollups
· Generate an income statement under a subsidiary company in a foreign and US currency.
· Show reports being run from multiple staff per their access rights to the programs/cost centers they manage
· Per authorized project codes/cost centers and accounts
· Per staff viewing access (e.g. read only and edit)
· Show staff being unable to modify the financial information presented
· Run a standard report and show multiple reporting options 
· Sorting
· Ascending/Descending
· Field Types or Options
· Filtering
· Field Types or Options
· Function Operators (e.g. equal, greater than, between, and, or, etc.)
· Summary  and Detail Information
· Spanning fiscal years
· Report pulling posted and un-posted transactions (if applicable)  
· Show reports being placed on dashboards and updating regularly 
· Drilldown capability to the source transactions
· To the contract and payment information for the obligations
· In the financial statements 
· Show export options for some of the previously generated reports
· Exports to excel, pdf, word, and etc.

Create a custom report using a report writer to display expenses for the Swaziland country for a one year period in US dollars. The custom report must pull expenses from the headquarter office charged to a project code/cost center under the parent company, and expenses from the local office charged to a project code/cost center under the subsidiary company. Also, the local office expenses have been recorded in Swaziland SZL. After the report is created the staff members who are in charge of the Swaziland project codes/cost centers need to review the report. 
·      Functionality to be demonstrated
· Build the custom report 
· Show select staff accessing the report 
· Access granted through project code/cost center setup




Third Party Integrations and Interfaces
The use of third party software such as ADP and netFORUM is utilized by APHL. The system will need to provide integration solutions with various third party systems without the need of complicated customizations. 
· Functionality to be demonstrated
· The interface/integration between a third party system
· How the connections are setup/configured
· Export and Import capability between the systems through various means (e.g. excel or some other data file)




Scenario #4
BUDGETING

APHL generates budgets for its various cooperative agreements and unrestricted programs throughout the year. The Director of Grants (Grants Director) needs to prepare and enter a budget for one of those agreements by entering in expenses and revenues for multiple project codes/cost centers (approximately 6). The Grants Director needs to have the option to enter these budgets as annualized and monthly amounts, and also edit the budgets for updates or corrections. The budgets flow through an automated approval process with notifications. Also, the Grants Director runs various budgeting reports.
· Functionality to be demonstrated
· How to enter budgets for multiple project codes/cost centers
· Linkage between project or budgeting section and GL section to pull in chart of account codes (revenue/expense codes)
· Uploading multiple budgets from outside sources
· Budget generation from inside the system
· Entering both annual and monthly budgets
· Ability to rollup account codes and enter budget amount using the rolled up code (e.g. rollup life insurance, health insurance, and dental insurance accounts into a benefit insurance account) 
· Manually edit the fields in the budget (e.g. amounts and account coding)
· Automated notifications to reviewer/approver that the budget is ready for review
· Allows for multiple (secondary) approvers if first approver is not available.
· Automated approvals/rejections for the reviewer/approver
· Automated notification to preparer if the reviewer/approver rejects the budget with the ability to identify or input the reason for rejection
· The budget automatically posts when it’s been approved
· Make edits to the budget after posting with its history being stored
· Run a project code/cost center inception-to-date budget v/s actual income statement for a single project that spans fiscal years
· Run a month-to-date budget v/s actual income statement for a single project  



Scenario #5
PROJECTS

The Grants Director and Senior Specialist enter multiple project codes/cost centers into the system during the year. The Grants Director entered 3 new project codes/cost centers into the accounting system that belonged to multiple subsidiaries. One project code/cost center belonged to Zimbabwe, one to the parent company, and another to the Swaziland. The Grants Director needs to assign these program codes to the correct company/subsidiary. Once the project codes have been entered they need to go through a notification workflow. Also, staff approvals and financial access need to be linked to the project code/cost center setup. Various reports will need to be run on these project codes/cost centers
· Functionality to be demonstrated
· How to enter project codes/cost centers
· A single project code/cost center
· Multiple project codes/cost centers 
· Show all available fields in the project code/cost center record that information can be entered into (e.g. description, approvers, company, active/inactive status, start/end date, financial access, and etc.)
· Fields being added, removed, and edited
· Assign the project codes/cost centers to a specific company/subsidiary
· How the project section links to other sections in the system such as the GL, AP, and AR sections.
· Setup automated notifications that are sent to select staff for task completion once project code/cost center entry is completed
· Notification to Payroll Specialist to add project code/cost center 
· How transaction approvals and financial data access is linked to the listed staff in the project code/cost center record
· Run a trial balance by project code/cost center that spans fiscal years




Scenario #6
CONTRACTS 

Contracts Processing
The Contracts section of APHL’s Legal Department oversees a sizeable number of contracts or grant awards to third parties that require that Contracts section staff have the ability to electronically monitor and amend contact records in the accounting system. The Contracts section staff will need to be able to enter each contract/award into the system as its own unique record. The records are created early in the contract development process so that each contract has a unique record or identification number that ties to the accounting system, but new records should initially have a pending or on hold status until the contract/award is fully ratified by APHL and the other party. Once a contract is activated in the accounting system, each record must continue to be modifiable. 

Each contract/award identifies one individual member of APHL program to serve as the organization’s contract representative. During the contract term, that program staff will receive invoices from the contractor. The program staff should be able to upload or enter that invoice, together with any needed compliance documents, electronically to the accounting system. An Invoice or payment request will be charged to the applicable contract in the accounting system and these individual contract records must tie into other portions of the accounting system. In addition to generating detailed reports on individual contract records, the system should also allow for the generation of other detailed reports using a variety of criteria (from reports based project code/cost center, to reports based on funding source, to reports on the activity on all contracts/awards during a specific period, etc.). Any user dashboard should be similarly customizable.
· Functionality to be demonstrated
· How the contract is entered into the system
· How would the accounting system generate a unique record/identification number for each new contract/award record created
· Specify all of the fields available in the record, and indicate if the fields can be added or adjusted 
· Process for creating a new contract/award record 
· Ability to require verification or approval of the company, the project code/cost center or the currency selected 
· Process for inputting invoices or payment requests received for a particular contract/award record
· Automated warnings/notifications if duplicate payment requests are entered in the Contracts and AP sections 
· Process for increasing or decreasing the funding obligated in a given record
· Ability of system to track contract modifications and generate a detailed report of modifications per record if needed for audit purposes
· As the obligation is paid down the obligation total is decreased throughout the accounting system (e.g. Financial Reporting, AP, etc.)
· Ability of system to allow for a single contract/award to have several ‘sub-records’ or to link separate records together in instances where funding is coming through multiple project codes/cost centers, or invoices will be paid using different companies or multiple currencies 
· Ability for any member of APHL staff to electronically upload invoices or enter payment requests.
· Payment requests automatically flowing over to the AP section for review and approval
· Show linkage between Contracts and AP sections
· Automated notifications to reviewer/approver that the entry is ready for review
· Allows for multiple (secondary) approvers if first approver is not available.
· Automated approvals/rejections for the reviewer/approver
· Automated notification to preparer if the reviewer/approver rejects an item with the ability to identify or input the reason for rejection
· Automated posting when an entry is approved
· Automated notification of payments on an invoice/payment request to the staff member who uploaded that request to the system
· Dashboard or report generation process, and an overview of how reports or dashboards may be customized as necessary




Scenario #7
ACCOUNTS RECEIVABLE

Revenue Contracts 
APHL has a revenue contract with Sample Company on a cost reimbursable basis.  APHL pays consultants through AP for their services on a specific contract and at the agreed upon billable rate.  Time provided by APHL employees is paid through the standard payroll process.  All the travel related expenses for consultants and employees are billed to clients based on the actual cost.  APHL needs to provide this documentation along with the invoice. APHL books the flights and hotels for consultants and employees with the outside travel agency that is charged on APHL’s corporate American Express card.  The system must have the ability to mark up any transactions associated to a specific project code/cost center.  Automated workflow and approvals are required for this process. 
· Functionality to be demonstrated
· How to set up a customer account containing but not limited to the following fields
· Billing preferences (alerts when the invoice generation dates are coming up), payment options, point of contact, billing/payable contract 
· Revenue contract record linkage to contract record under the Contracts section (if applicable). If not, contract start and end date, contract budget, invoicing methods
· Note box for call back/collection history and email/communication trails
· Show how AP and GL transactions flow through to the project code/cost center. 
· Posts a consultant service charge paid under AP to the invoice and as revenue to the revenue account codes with marked up amounts
· Posts expense reimbursements paid under AP to the invoice and as revenue to the revenue account codes
· Posts travel charges recorded under GL to the invoice and as revenue to the revenue account codes
· Pull the consultant invoices and expense reimbursements from AP as backup documentation for invoicing
· Pull the travel charges from the GL as backup documentation for invoicing
· How AR Specialist records APHL employee billable hours at contract rate
· Generate invoice examples incorporating all data types and show the approval workflow with notifications starting from AR Specialist invoice generation, to program managers approval, and then to the AR Senior Specialist, Accounting (AR Senior Specialist) for posting
· Notify AR Specialist if the invoice amount is over the revenue contract budget 
· Sending invoices and customer statements
· Modify the invoice format, item description, and the billing cycle to meet individual customer needs
· Maintain memo data and print user-defined messages on customer statements
· Generated amendment invoice with reference number to the original invoice 
· Posting of payments
· Ability to select and change appropriate cash account code for type of payment (e.g. merchant account for credit card or operating account for cash and check)
· Process adjustments and refunds
· Use pre-defined reason codes (i.e. debit/credit memos, contract adjustment, returns, wire fees, & etc.) for making adjustments to the original invoice amounts.
· Show how refunds and credit balances are applied to other charges for the same customer.
· Generate a standard all account AR Aging and user-defined AR Aging (e.g. by program code/cost center)





Scenario #8
GENERAL LEDGER

Advanced Allocations
On a monthly basis the General Ledger Specialist (GL Specialist) performs multiple allocations. One of the most significant is the overhead allocation which applies APHL’s indirect cost rate (IDR) over the salaries and benefits recorded during the current month.  The GL Specialist must initiate an automated process that pulls all the salary and benefit expenses booked during the specified period/month, and apply the specified IDC rate to calculate the IDC expense amounts. After the IDC expense amounts are generated an automatic entry is created that allocates those expenses to the project codes/cost centers the salary and benefits information was pulled from, and to the overhead expense account code. The IDC rate is an editable field that can be updated. The GL Specialist is able to make manual adjustments to the overhead entry if needed, and after the entry is completed the Senior Specialist reviews and approves it.
·    Functionality to be demonstrated
· Show how the salary and benefit expenses are pulled
· Entry of the IDC rate
· Specifying of the expense account code to record the IDC expense amounts
· Allocation of the IDC expense amounts to the project codes/cost centers 
· Should be allocated to the same the project codes/cost centers the salaries and benefits were pulled from (debit side)
· Summarize the data by project codes/cost centers
· Total IDC expense amount should be allocated to designated overhead expense account and project code/cost center (credit side)
· Automated overhead entry generation
· Automated notifications to reviewer/approver that the entry is ready for review
· Allows for multiple (secondary) approvers if first approver is not available.
· Automated approvals/rejections for the reviewer/approver
· Automated notification to preparer if the reviewer/approver rejects an item with the ability to identify or input the reason for rejection
· Ability to make manual adjustments/corrections to the entry
· Entry automatically posts upon approval



Prepaid Processing
The GL Specialist allocates expenses that are being held in prepaid accounts on a monthly basis through an automated process. The GL Specialist receives notification that an invoice for software maintenance has been entered into one of the designated prepaid accounts in the AP section. A prepaid record is created in the system for the software maintenance expense, and the GL Specialist initiates an automated process to create a prepaid entry to allocate the expense over 12 months to the specified account code and project code/cost center. The GL Specialist can make manual adjustments to the prepaid record and entry. Then once the prepaid entry is completed the Senior Specialist reviews and approves the entry for posting.
·    Functionality to be demonstrated
· How the prepaid is entered into the system
· Interface between AP, GL and prepaid sections when the prepaid is posted in AP and GL sections
· Specify all of the fields available in the record and if fields can be added, removed, or adjusted 
· Automated prepaid allocation process and entry to designated account codes and project codes/cost centers
· Ability to make manual adjustments to record (with history being saved) and the entry
· Automated notifications to reviewer/approver that the entry is ready for review
· Allows for multiple (secondary) approvers if first approver is not available.
· Automated approvals/rejections for the reviewer/approver
· Automated notification to preparer if the reviewer/approver rejects an item with the ability to identify or input the reason for rejection
· Ability to make manual adjustments/corrections to the entry
· Entry automatically posts upon approval

When the GL Specialist is preparing the prepaid account reconciliations she needs to tie the prepaid balances in the prepaid section to the prepaid balances in the GL. Also, the GL Specialist is able to run various prepaid reports.
·    Functionality to be demonstrated
· How the prepaid section reconciles to the prepaid balances in the general ledger
· Automated reconciliation double-check process
· Run a prepaid report that shows
· Vendor Name
· Description
· Monthly allocation amount
· Allocation balance
· Allocation Period
· Allocation Accounts


Scenario #9
CASH MANAGEMENT

The GL Specialist reconciles the bank accounts on a weekly and monthly basis. For the reconciliation to occur the accounting system must perform some type of bank interface to receive and automatically clear the transactions processed by the bank for multiple currencies. Also, the cash management section links with other accounting sections (e.g. AP & AR) to automatically clear transactions that are posted to specified cash account codes. The GL Specialist reviews the bank reconciliations, and makes manual adjustments if needed. Then the Senior Specialist reviews and approves the bank reconciliations. Also, the originating transaction can be viewed from the cash management section, and various cash reports can be run.
·    Functionality to be demonstrated
· The interface between the accounting system and third party bank
· How the bank transactions will automatically clear/reconcile in the system
· The link between the cash management section with other relevant sections in the system such as AP, AR, and GL
· Automatic clearing/reconciling of posted AP, AR, or GL transactions
· Automated notifications to reviewer/approver upon completion of bank reconciliation
· Automated approvals for completed bank reconciliations
· Allows for multiple (secondary) approvers if first approver is not available.
· Ability to make manual adjustments/corrections to the reconciliation
· Drilldown capabilities to the source transaction and documentation
· Generation of a detailed and summary bank reconciliation report
· Creation of a bank account setup or interface in a different currency
A couple of months later AP generated checks and posted them into the incorrect period/month which causes discrepancies in the bank reconciliations. The GL Specialist now has to go into the bank reconciliation for that period/month and correct the reconciliation.  
·    Functionality to be demonstrated
· Accessing and making adjustments to affected bank reconciliation without having to manually adjust all of the bank reconciliations that follow


Scenario #10
FIXED ASSETS

APHL purchased a computer server and had new fixtures installed into the headquarter office. The GL Specialist must record and track the new computer server as a fixed asset, and new fixtures as a leasehold improvement using paperless means in the accounting system. The GL Specialist runs an automated process to depreciate the computer server using the straight-line method over a 5 year life on a monthly basis. The GL Specialist also runs the automated process to amortize the new fixtures over an 8 year period on a monthly basis. The depreciation and amortization amounts are posted to specific account codes and project codes/cost centers. Before the posting occurs the GL Specialist submits the depreciation and amortization entry for review and approval to the Senior Specialist. Also, the GL Specialist is able to modify fixed asset record for the computer server and leasehold improvement record for the fixtures. The depreciation and amortization entry for the computer server and fixtures are modifiable too, and reports can be run for the fixed assets and leasehold improvements.
· Functionality to be demonstrated
· How the fixed asset/leasehold improvement is entered into the system
· Linkage between fixed asset, AP and GL sections where the fixed asset/leasehold improvement is recorded
· Setup alerts under AP for specified account codes to identify possible fixed assets/leaseholds
· Drilldown to the source documentation of the fixed asset/leasehold improvement
· Specify all of the fields available in the record, and if fields can be added, removed, or adjusted 
· The automated depreciation/amortization process and entry generation
· Automated notifications to reviewer/approver that the entry is ready for review
· Allows for multiple (secondary) approvers if first approver is not available.
· Automated approvals/rejections for the reviewer/approver
· Automated notification to preparer if the reviewer/approver rejects an item with the ability to identify or input the reason for rejection
·  When the entry is approved it automatically posts
· Fixed asset/leasehold allocation periods, accounts, project codes/cost centers and amounts can be adjusted with the history being stored
· Run a report that shows new additions and disposals to fixed assets during a specified date/period range.
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