2024 Training Needs Assessment: Quality
and Safety Systems

Survey Instructions Email Support

Guide

Please take about 10 minutes to complete this training needs assessment to identify
the most urgent and essential needs for your laboratory staff. The survey should be
completed by managers, supervisors and directors on behalf of your laboratory’s
Quality and Safety Systems program. Multiple responses are expected by your
laboratory. The goal is use the findings from this survey to prioritize the development
of new training and other educational resources.

All responses are anonymous. For reference, a printable PDF copy of the survey
questions can be accessed here.

Buestion3and4

1. Select the four (4) most urgent and essential training topics to support your Quality
and Safety Systems program. (Select up to four)

O After Action Reporting (Incidents, Accidents, Exposures)
O Biological Safety Cabinets (BSCs) and other Engineering Controls

O Biosafety Regulations (Federal Select Agent Program, Occupational Safety and
Health Administration)

O Biosecurity Plans
O Bloodborne Pathogens



laila.natiq
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O BsL-2 safe practices (fundamentals of biological materials safety practices, excluding
bloodborne pathogen training)

O BsL-3 safety practices

O certification in packaging/shipping of IATA Division 6.2 infectious substances
(Category A)

O chemical Hazards

O dlinical Laboratory Improvement Amendments of 1988 (CLIA)
O bpisinfection and Decontamination

O pocument Control System

O Emergency Management and Response

O Exposure Control Plans

O internal Audit

O Laboratory Biosafety Competency Assessments
O Non-Conforming Events

O Personal Protective Equipment (PPE)

O Process Management

O Quality Indicators Monitoring

O Quality Management Organizational Structure
O Quality Management System (QMS)

O Quality Systems Essentials

O Regulated Waste Management

O Risk Assessments

O Root Cause Analysis

O Sharps Hazard

O Spill Prevention, Control and Countermeasure

O other: please describe additional training topics

|:| None
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B other

1a. For each of the four topic(s) you selected, complete the following information:
(Click "Save and Continue" to go to the selected training topics)

Topic: After Action Reporting (Incidents, Accidents, Exposures)

i. Describe in detail what aspects to be included in the training resources.

ii. What best describes the training resources currently available to your laboratory
for this topic? (Select one)

O Training resources are available but insufficient to meet our needs (Please explain)

@) Training resources are not available

iii. Select the training resource preferences for your laboratory on this topic.

a. Delivery of training: (Select all that apply)

O Virtual session (including field experiences, question and answer, and recording for
future access)

O online e-learning course
O In-person workshop
O In-person seminars

O In-person conference sessions (suggest a conference)

O other: please specify

b. Supporting materials: (Select all that apply)

O Tools and templates
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O Guidance documents
|:| Case studies
O other: please specify

Topic: Biological Safety Cabinets (BSCs) and other Engineering Controls

i. Describe in detail what aspects to be included in the training resources.

ii. What best describes the training resources currently available to your laboratory
for this topic? (Select one)

O Training resources are available but insufficient to meet our needs (Please explain)

@) Training resources are not available

iii. Select the training resource preferences for your laboratory on this topic.

a. Delivery of training: (Select all that apply)

O Virtual session (including field experiences, question and answer, and recording for
future access)

O online e-learning course
O In-person workshop
O In-person seminars

O In-person conference sessions (suggest a conference)

O other: please specify

b. Supporting materials: (Select all that apply)

O Tools and templates




O Guidance documents
|:| Case studies
O other: please specify

Topic: Biosafety Regulations (Federal Select Agent Program, Occupational Safety and
Health Administration)

i. Describe in detail what aspects to be included in the training resources.

ii. What best describes the training resources currently available to your laboratory
for this topic? (Select one)

O Training resources are available but insufficient to meet our needs (Please explain)

@) Training resources are not available

iii. Select the training resource preferences for your laboratory on this topic.

a. Delivery of training: (Select all that apply)

O Virtual session (including field experiences, question and answer, and recording for
future access)

O online e-learning course
O In-person workshop
O In-person seminars

O In-person conference sessions (suggest a conference)

O other: please specify

b. Supporting materials: (Select all that apply)




O Tools and templates
O Guidance documents
O case studies

O other: please specify

Topic: Biosecurity Plans

i. Describe in detail what aspects to be included in the training resources.

ii. What best describes the training resources currently available to your laboratory
for this topic? (Select one)

O Training resources are available but insufficient to meet our needs (Please explain)

@) Training resources are not available

iii. Select the training resource preferences for your laboratory on this topic.

a. Delivery of training: (Select all that apply)

O Virtual session (including field experiences, question and answer, and recording for
future access)

O online e-learning course
O In-person workshop
O In-person seminars

O In-person conference sessions (suggest a conference)

O other: please specify

b. Supporting materials: (Select all that apply)




O Tools and templates
O Guidance documents
O case studies

O other: please specify

Topic: Bloodborne Pathogens

i. Describe in detail what aspects to be included in the training resources.

ii. What best describes the training resources currently available to your laboratory
for this topic? (Select one)

O Training resources are available but insufficient to meet our needs (Please explain)

@) Training resources are not available

iii. Select the training resource preferences for your laboratory on this topic.

a. Delivery of training: (Select all that apply)

O Virtual session (including field experiences, question and answer, and recording for
future access)

O online e-learning course
O In-person workshop
O In-person seminars

O In-person conference sessions (suggest a conference)

O other: please specify

b. Supporting materials: (Select all that apply)




O Tools and templates
O Guidance documents
O case studies

O other: please specify

Topic: BSL-2 safe practices (fundamentals of biological materials safety practices,
excluding bloodborne pathogen training)

i. Describe in detail what aspects to be included in the training resources.

ii. What best describes the training resources currently available to your laboratory
for this topic? (Select one)

O Training resources are available but insufficient to meet our needs (Please explain)

O Training resources are not available

iii. Select the training resource preferences for your laboratory on this topic.

a. Delivery of training: (Select all that apply)

O Virtual session (including field experiences, question and answer, and recording for
future access)

O online e-learning course
O In-person workshop
O In-person seminars

O In-person conference sessions (suggest a conference)

O other: please specify




b. Supporting materials: (Select all that apply)

O Tools and templates
O Guidance documents
O case studies

O other: please specify

Topic: BSL-3 safety practices

i. Describe in detail what aspects to be included in the training resources.

ii. What best describes the training resources currently available to your laboratory
for this topic? (Select one)

O Training resources are available but insufficient to meet our needs (Please explain)

@) Training resources are not available

iii. Select the training resource preferences for your laboratory on this topic.

a. Delivery of training: (Select all that apply)

O Virtual session (including field experiences, question and answer, and recording for
future access)

O online e-learning course
O In-person workshop
O In-person seminars

O In-person conference sessions (suggest a conference)

O other: please specify




b. Supporting materials: (Select all that apply)

O Tools and templates
O Guidance documents
O case studies

O other: please specify

Topic: Certification in packaging/shipping of IATA Division 6.2 infectious substances
(Category A)

i. Describe in detail what aspects to be included in the training resources.

ii. What best describes the training resources currently available to your laboratory
for this topic? (Select one)

O Training resources are available but insufficient to meet our needs (Please explain)

@) Training resources are not available

iii. Select the training resource preferences for your laboratory on this topic.

a. Delivery of training: (Select all that apply)

O Virtual session (including field experiences, question and answer, and recording for
future access)

O online e-learning course
O In-person workshop
O In-person seminars

O in-person conference sessions (suggest a conference)

O other: please specify




b. Supporting materials: (Select all that apply)

O Tools and templates
O Guidance documents
O case studies

O other: please specify

Topic: Chemical Hazards

i. Describe in detail what aspects to be included in the training resources.

ii. What best describes the training resources currently available to your laboratory
for this topic? (Select one)

O Training resources are available but insufficient to meet our needs (Please explain)

@) Training resources are not available

iii. Select the training resource preferences for your laboratory on this topic.

a. Delivery of training: (Select all that apply)

O Virtual session (including field experiences, question and answer, and recording for
future access)

O online e-learning course
O In-person workshop
O In-person seminars

O In-person conference sessions (suggest a conference)

O other: please specify




b. Supporting materials: (Select all that apply)

O Tools and templates
O Guidance documents
O case studies

O other: please specify

Topic: Clinical Laboratory Improvement Amendments of 1988 (CLIA)

i. Describe in detail what aspects to be included in the training resources.

ii. What best describes the training resources currently available to your laboratory
for this topic? (Select one)

O Training resources are available but insufficient to meet our needs (Please explain)

@) Training resources are not available

iii. Select the training resource preferences for your laboratory on this topic.

a. Delivery of training: (Select all that apply)

O Virtual session (including field experiences, question and answer, and recording for
future access)

O online e-learning course
O In-person workshop
O In-person seminars

O In-person conference sessions (suggest a conference)

O other: please specify




b. Supporting materials: (Select all that apply)

O Tools and templates
O Guidance documents
O case studies

O other: please specify

Topic: Disinfection and Decontamination

i. Describe in detail what aspects to be included in the training resources.

ii. What best describes the training resources currently available to your laboratory
for this topic? (Select one)

O Training resources are available but insufficient to meet our needs (Please explain)

@) Training resources are not available

iii. Select the training resource preferences for your laboratory on this topic.

a. Delivery of training: (Select all that apply)

O Virtual session (including field experiences, question and answer, and recording for
future access)

O online e-learning course
O In-person workshop
O In-person seminars

O In-person conference sessions (suggest a conference)

O other: please specify




b. Supporting materials: (Select all that apply)

O Tools and templates
O Guidance documents
O case studies

O other: please specify

Topic: Document Control System

i. Describe in detail what aspects to be included in the training resources.

ii. What best describes the training resources currently available to your laboratory
for this topic? (Select one)

O Training resources are available but insufficient to meet our needs (Please explain)

@) Training resources are not available

iii. Select the training resource preferences for your laboratory on this topic.

a. Delivery of training: (Select all that apply)

O Virtual session (including field experiences, question and answer, and recording for
future access)

O online e-learning course
O In-person workshop
O In-person seminars

O In-person conference sessions (suggest a conference)

O other: please specify




b. Supporting materials: (Select all that apply)

O Tools and templates
O Guidance documents
O case studies

O other: please specify

Topic: Emergency Management and Response

i. Describe in detail what aspects to be included in the training resources.

ii. What best describes the training resources currently available to your laboratory
for this topic? (Select one)

O Training resources are available but insufficient to meet our needs (Please explain)

@) Training resources are not available

iii. Select the training resource preferences for your laboratory on this topic.

a. Delivery of training: (Select all that apply)

O Virtual session (including field experiences, question and answer, and recording for
future access)

O online e-learning course
O In-person workshop
O In-person seminars

O In-person conference sessions (suggest a conference)

O other: please specify




b. Supporting materials: (Select all that apply)

O Tools and templates
O Guidance documents
O case studies

O other: please specify

Topic: Exposure Control Plans

i. Describe in detail what aspects to be included in the training resources.

ii. What best describes the training resources currently available to your laboratory
for this topic? (Select one)

O Training resources are available but insufficient to meet our needs (Please explain)

@) Training resources are not available

iii. Select the training resource preferences for your laboratory on this topic.

a. Delivery of training: (Select all that apply)

O Virtual session (including field experiences, question and answer, and recording for
future access)

O online e-learning course
O In-person workshop
O In-person seminars

O In-person conference sessions (suggest a conference)

O other: please specify




b. Supporting materials: (Select all that apply)

O Tools and templates
O Guidance documents
O case studies

O other: please specify

Topic: Internal Audit

i. Describe in detail what aspects to be included in the training resources.

ii. What best describes the training resources currently available to your laboratory
for this topic? (Select one)

O Training resources are available but insufficient to meet our needs (Please explain)

@) Training resources are not available

iii. Select the training resource preferences for your laboratory on this topic.

a. Delivery of training: (Select all that apply)

O Virtual session (including field experiences, question and answer, and recording for
future access)

O online e-learning course
O In-person workshop
O In-person seminars

O In-person conference sessions (suggest a conference)

O other: please specify




b. Supporting materials: (Select all that apply)

O Tools and templates
O Guidance documents
O case studies

O other: please specify

Topic: Laboratory Biosafety Competency Assessments

i. Describe in detail what aspects to be included in the training resources.

ii. What best describes the training resources currently available to your laboratory
for this topic? (Select one)

O Training resources are available but insufficient to meet our needs (Please explain)

@) Training resources are not available

iii. Select the training resource preferences for your laboratory on this topic.

a. Delivery of training: (Select all that apply)

O Virtual session (including field experiences, question and answer, and recording for
future access)

O online e-learning course
O In-person workshop
O In-person seminars

O In-person conference sessions (suggest a conference)

O other: please specify




b. Supporting materials: (Select all that apply)

O Tools and templates
O Guidance documents
O case studies

O other: please specify

Topic: Non-Conforming Events

i. Describe in detail what aspects to be included in the training resources.

ii. What best describes the training resources currently available to your laboratory
for this topic? (Select one)

O Training resources are available but insufficient to meet our needs (Please explain)

@) Training resources are not available

iii. Select the training resource preferences for your laboratory on this topic.

a. Delivery of training: (Select all that apply)

O Virtual session (including field experiences, question and answer, and recording for
future access)

O online e-learning course
O In-person workshop
O In-person seminars

O In-person conference sessions (suggest a conference)

O other: please specify




b. Supporting materials: (Select all that apply)

O Tools and templates
O Guidance documents
O case studies

O other: please specify

Topic: Personal Protective Equipment (PPE)

i. Describe in detail what aspects to be included in the training resources.

ii. What best describes the training resources currently available to your laboratory
for this topic? (Select one)

O Training resources are available but insufficient to meet our needs (Please explain)

@) Training resources are not available

iii. Select the training resource preferences for your laboratory on this topic.

a. Delivery of training: (Select all that apply)

O Virtual session (including field experiences, question and answer, and recording for
future access)

O online e-learning course
O In-person workshop
O In-person seminars

O In-person conference sessions (suggest a conference)

O other: please specify




b. Supporting materials: (Select all that apply)

O Tools and templates
O Guidance documents
O case studies

O other: please specify

Topic: Process Management

i. Describe in detail what aspects to be included in the training resources.

ii. What best describes the training resources currently available to your laboratory
for this topic? (Select one)

O Training resources are available but insufficient to meet our needs (Please explain)

@) Training resources are not available

iii. Select the training resource preferences for your laboratory on this topic.

a. Delivery of training: (Select all that apply)

O Virtual session (including field experiences, question and answer, and recording for
future access)

O online e-learning course
O In-person workshop
O In-person seminars

O In-person conference sessions (suggest a conference)

O other: please specify




b. Supporting materials: (Select all that apply)

O Tools and templates
O Guidance documents
O case studies

O other: please specify

Topic: Quality Indicators Monitoring

i. Describe in detail what aspects to be included in the training resources.

ii. What best describes the training resources currently available to your laboratory
for this topic? (Select one)

O Training resources are available but insufficient to meet our needs (Please explain)

@) Training resources are not available

iii. Select the training resource preferences for your laboratory on this topic.

a. Delivery of training: (Select all that apply)

O Virtual session (including field experiences, question and answer, and recording for
future access)

O online e-learning course
O In-person workshop
O In-person seminars

O In-person conference sessions (suggest a conference)

O other: please specify




b. Supporting materials: (Select all that apply)

O Tools and templates
O Guidance documents
O case studies

O other: please specify

Topic: Quality Management Organizational Structure

i. Describe in detail what aspects to be included in the training resources.

ii. What best describes the training resources currently available to your laboratory
for this topic? (Select one)

O Training resources are available but insufficient to meet our needs (Please explain)

@) Training resources are not available

iii. Select the training resource preferences for your laboratory on this topic.

a. Delivery of training: (Select all that apply)

O Virtual session (including field experiences, question and answer, and recording for
future access)

O online e-learning course
O In-person workshop
O In-person seminars

O In-person conference sessions (suggest a conference)

O other: please specify




b. Supporting materials: (Select all that apply)

O Tools and templates
O Guidance documents
O case studies

O other: please specify

Topic: Quality Management System (QMS)

i. Describe in detail what aspects to be included in the training resources.

ii. What best describes the training resources currently available to your laboratory
for this topic? (Select one)

O Training resources are available but insufficient to meet our needs (Please explain)

@) Training resources are not available

iii. Select the training resource preferences for your laboratory on this topic.

a. Delivery of training: (Select all that apply)

O Virtual session (including field experiences, question and answer, and recording for
future access)

O online e-learning course
O In-person workshop
O In-person seminars

O In-person conference sessions (suggest a conference)

O other: please specify




b. Supporting materials: (Select all that apply)

O Tools and templates
O Guidance documents
O case studies

O other: please specify

Topic: Quality Systems Essentials

i. Describe in detail what aspects to be included in the training resources.

ii. What best describes the training resources currently available to your laboratory
for this topic? (Select one)

O Training resources are available but insufficient to meet our needs (Please explain)

@) Training resources are not available

iii. Select the training resource preferences for your laboratory on this topic.

a. Delivery of training: (Select all that apply)

O Virtual session (including field experiences, question and answer, and recording for
future access)

O online e-learning course
O In-person workshop
O In-person seminars

O In-person conference sessions (suggest a conference)

O other: please specify




b. Supporting materials: (Select all that apply)

O Tools and templates
O Guidance documents
O case studies

O other: please specify

Topic: Regulated Waste Management

i. Describe in detail what aspects to be included in the training resources.

ii. What best describes the training resources currently available to your laboratory
for this topic? (Select one)

O Training resources are available but insufficient to meet our needs (Please explain)

@) Training resources are not available

iii. Select the training resource preferences for your laboratory on this topic.

a. Delivery of training: (Select all that apply)

O Virtual session (including field experiences, question and answer, and recording for
future access)

O online e-learning course
O In-person workshop
O In-person seminars

O In-person conference sessions (suggest a conference)

O other: please specify




b. Supporting materials: (Select all that apply)

O Tools and templates
O Guidance documents
O case studies

O other: please specify

Topic: Risk Assessments

i. Describe in detail what aspects to be included in the training resources.

ii. What best describes the training resources currently available to your laboratory
for this topic? (Select one)

O Training resources are available but insufficient to meet our needs (Please explain)

@) Training resources are not available

iii. Select the training resource preferences for your laboratory on this topic.

a. Delivery of training: (Select all that apply)

O Virtual session (including field experiences, question and answer, and recording for
future access)

O online e-learning course
O In-person workshop
O In-person seminars

O In-person conference sessions (suggest a conference)

O other: please specify




b. Supporting materials: (Select all that apply)

O Tools and templates
O Guidance documents
O case studies

O other: please specify

Topic: Root Cause Analysis

i. Describe in detail what aspects to be included in the training resources.

ii. What best describes the training resources currently available to your laboratory
for this topic? (Select one)

O Training resources are available but insufficient to meet our needs (Please explain)

@) Training resources are not available

iii. Select the training resource preferences for your laboratory on this topic.

a. Delivery of training: (Select all that apply)

O Virtual session (including field experiences, question and answer, and recording for
future access)

O online e-learning course
O In-person workshop
O In-person seminars

O In-person conference sessions (suggest a conference)

O other: please specify




b. Supporting materials: (Select all that apply)

O Tools and templates
O Guidance documents
O case studies

O other: please specify

Topic: Sharps Hazard

i. Describe in detail what aspects to be included in the training resources.

ii. What best describes the training resources currently available to your laboratory
for this topic? (Select one)

O Training resources are available but insufficient to meet our needs (Please explain)

@) Training resources are not available

iii. Select the training resource preferences for your laboratory on this topic.

a. Delivery of training: (Select all that apply)

O Virtual session (including field experiences, question and answer, and recording for
future access)

O online e-learning course
O In-person workshop
O In-person seminars

O In-person conference sessions (suggest a conference)

O other: please specify




b. Supporting materials: (Select all that apply)

O Tools and templates
O Guidance documents
O case studies

O other: please specify

Topic: Spill Prevention, Control and Countermeasure

i. Describe in detail what aspects to be included in the training resources.

ii. What best describes the training resources currently available to your laboratory
for this topic? (Select one)

O Training resources are available but insufficient to meet our needs (Please explain)

@) Training resources are not available

iii. Select the training resource preferences for your laboratory on this topic.

a. Delivery of training: (Select all that apply)

O Virtual session (including field experiences, question and answer, and recording for
future access)

O online e-learning course
O In-person workshop
O In-person seminars

O In-person conference sessions (suggest a conference)

O other: please specify




b. Supporting materials: (Select all that apply)

O Tools and templates
O Guidance documents
O case studies

O other: please specify

Topic: Other: ${q://QID3/ChoiceTextEntryValue/23}

i. Describe in detail what aspects to be included in the training resources.

ii. What best describes the training resources currently available to your laboratory
for this topic? (Select one)

O Training resources are available but insufficient to meet our needs (Please explain)

@) Training resources are not available

iii. Select the training resource preferences for your laboratory on this topic.

a. Delivery of training: (Select all that apply)

O Virtual session (including field experiences, question and answer, and recording for
future access)

O online e-learning course
O In-person workshop
O In-person seminars

O In-person conference sessions (suggest a conference)

O other: please specify




b. Supporting materials: (Select all that apply)

O Tools and templates
O Guidance documents
O case studies

O other: please specify

2. Do you or your laboratory have resources, best practices or lessons learned for
ANY of the topics listed in Question #1?

O Yes

2a. If yes, would you be willing to share that with APHL and their communities of
practice?

Full Name: First Last Title Email Address Phone: xXx-XXX-XXXX

»
After Action Reporting

(Incidents, Accidents,
Exposures)

»
Biological Safety

Cabinets (BSCs) and
other Engineering
Controls

»
Biosafety Regulations

(Federal Select Agent
Program,
Occupational Safety
and Health
Administration)

» Biosecurity Plans




Full Name: First Last

Title

Email Address

Phone: XXX-XXX-XXXX

»
Bloodborne

Pathogens

»

BSL-2 safe practices
(fundamentals of
biological materials
safety practices,
excluding bloodborne
pathogen training)

»
BSL-3 safety practices

»
Certification in
packaging/shipping of
IATA Division 6.2
infectious substances
(Category A)

» Chemical Hazards

»
Clinical Laboratory

Improvement
Amendments of 1988
(CLIA)

»

Disinfection and
Decontamination
»

Document Control
System

»

Emergency
Management and
Response

»

Exposure Control
Plans

» Internal Audit




Full Name: First Last

Title

Email Address

Phone: XXX-XXX-XXXX

»
Laboratory Biosafety

Competency
Assessments

»
Non-Conforming
Events

»
Personal Protective

Equipment (PPE)

»
Process Management

»
Quality Indicators

Monitoring

»

Quality Management
Organizational
Structure

»
Quality Management

System (QMS)

»
Quality Systems

Essentials

»
Regulated Waste

Management
» Risk Assessments
» Root Cause Analysis

» Sharps Hazard

»
Spill Prevention,

Control and
Countermeasure

» Other:

Question 5




3. What other information would you like to share with APHL to support your training
needs?
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