2024 Final Report for

APHL Quality Systems and Analytics Funded Projects

Public health laboratories who have been awarded funding for regional consortia, sample submission, or
outreach projects are required to complete a final project report. Please complete the following 15
qguestions and submit them by Friday, June 21, 2024.

If you have any questions or need an extension, please contact Tina Su.

Background and Contact Information

1. Your name:

2. Your email:

3. Laboratory Name:

Select Lab

4. Your project:

Outreach
Sample submission

Regional Consortia
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5. Project name:

6. Project background:
Briefly describe the scope of your project and your project goals

Outcomes

7. What were your major project outcomes?

8. Did you achieve all of the outcomes that were proposed?

Yes

No
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Display This Question:

If 8. Did you achieve all of the outcomes that were proposed? = No

8a. Please provide an explanation as to why all of the proposed outcomes were not achieved.

9. What were the results of your evaluation data, including any aggregate results from pre- and post-
data collection?

9a. Upload any supporting evaluation documents. Additional files can be sent via email to Tina Su.

10. How has/will your laboratory benefit from the project results and findings?
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Challenges and Lessons Learned

11. What challenges did you encounter while executing this project?

12. What lessons did you learn during this process?

13. What would you do differently if you were to do this project again?
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Additional Information

14. Was the funding adequate to meet your project goals?

Yes

No

Display This Question:

If 14. Was the funding adequate to meet your project goals? = No

14a. Please explain why and include what amount would have better helped you meet your project
goals.

15. What other information would you like to share with APHL?

End of Survey
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