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Why didn’t | think of that?
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Ready to justify what you're doing and
why you're doing it.
(supports DOH goals and objectives)



plan to apply
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Preliminary Plan....a lot of homework and
vision and consultation in a short time

- Goals, objectives

- Partners, who they are and what will they do and
how much will it cost

- Justification and explanations

- Workplan outline/Timeline

- Budget

- Milestones

- Application

- Internal application approval (by DOH)



Know Your Stakeholders — what do they
need to do?

- APHL (grantor)

- Your Department of Health (strategic plan)

- Your laboratory administration

- Your laboratory colleagues (subject matter experts)
- Other SMEs inside and outside the DOH

- Your target audience



Grant I1s Awarded!



Implement your plan
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Google Search Bar
www.Amazon.com

Click

Click BENE “New Customer? Click here”

using
“Hello. Sign in” existing

user?

Enter email and address and select
“No, | am a new customer”

Enter email and address and
select “Yes, | have a On Homepage:

password” and fill in Search: Books: The Brass f— o " P
Verdict il in required intormation an
password

click “create account”

Select your preferred book

Click Buy Now « o q Click Used

Click add to
cart

Select Select

Review your ' shipping - payment
order information

Is R
information Click
correct? Continue

Click “change” on
what information is
incorrect

Wait until you have your

book and enjoy! Select Place order




Microsoft Project
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Two Innovation Training Grants

- 2012-2013 Four regional workshops for CW labs
and a survey of all participants plus Rutgers
University Edward Bloustein School of Public
Policy, public health internship 6 credits

- 2014-2015 Physician awareness webinar and
conversion of workshops to online course plus
Rutgers Univ. Graduate School of Biomedical
Sciences, masters project




-Bad News
-Good News
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Challenge #1: Grant Cycle Is Short
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Challenge #2: Getting Others to Do
Things According to Your Work Plan

- NJDOH Financial Services are not used to dealing with
minigrants — need to prepare a full MOA with APHL each
time — not sure how to expend things through minigrants like
travel

- NJDOH Legal Department - need to prepare 2 MOASs with
two divisions of Rutgers Univ., one MOA held up because of
guestions to a previous agreement on NJ Learning
Management Network (Rutgers) data use — disagreement at
a higher level held up our agreement

- Rutgers SMEs had to work with their legal and financial
departments to provide quotes
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Challenge #3: Underestimated Budget

- Our error —could have been avoided if we were certain
regarding who we were partnering with at Rutgers for
each project, what we expected from them and how much
exactly it would cost

- Original award: $10,200
- Adjusted award:$15,000 (negotiation required)

- Physician webinar — Rutgers Center for Outreach and
Continuing Education (Medical School)

- Online course (staff) — either Rutgers School of Public
Health or Rutgers NJ Agriculture Experiment Station who
runs the NJ LMN

- Had to seek approval from APHL and revise the NJDOH —
APHL MOA



L
Challenge #4: Working with MOAs

- MOA with APHL —one negotiated in 2012-2013, a
second one negotiated in 2014-2015, then the
second one was revised

- APHL very accommodating
- MOAs with Rutgers still not signed



Challenge #5: Reaching the Target
Audience — CW Labs

- Start from the beginning to collect emails
- 4,500 letters sent, 440 emails returned

- Those that show interest may not necessarily be the
ones that the program needs to reach

- “preaching to the choir”
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Challenge #6: Unplanned Work

- Ebola response — guidance to sentinel labs
(September —December), internal policies

- Anthrax — guidance to contract lab (May-June)

- Lassa fever case and biosafety followup (June)

- Writing Ebola ELC Supplemental Grant

- Writing ELC Project B, D and F

- Retirement of Medical Director, loss of HR Laboratory
Liaison

- ARO work that was planned and delayed ie Internal Audit
of Tier 1 lab (due Dec 31st)



Challenge #7: Unbridled Enthusiasm




L
sSuccesses

- Survey data from 2012-2013 was unexpected, showing
better GLP and QA knowledge among NJ licensed labs
(NJ has a stricter lab licensure law than CLIA)

- Will publish — working with Elizabeth Leibach CDC
consultant to CMS

- Student project came out of the 2012-2013 grant, student
received 6 credits

- Personnel educated: 117 CW personnel in 12-13 and 109
physicians in 14-15



sSuccesses

- Presented a poster at the APHL national meeting May 2015,
and a presentation at the ASCLS-NJ state meeting, April 2015

- Developed new relationships with Rutgers COCE and Rutgers
NJAES and NJ Hospital Assn.

- Learned how webinars may be conducted with partners
- Contracted with GoToWebinar
- Learning about online course development

- Have start of a CW listserv (600 emails)
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What to do Differently?

- Better planning before application is _submitted

- would have known exactly what we wanted
from our partners, eliminate need to
renegotiate with APHL

- Don’t overextend — plan for the unexpected

- Develop better internal relationships with
financial services and legal;involve them in the
planning




L
What to do Differently?

- APHL should allow a full 12 months to complete the
project...please?
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