Challenges and Opportunities: Small Group Discussions of Training Topics

NLTC VII attendees will participate in one of five small group discussions.  They will sign up for one of the small groups during registration.  Groups will be facilitated by an STC/Trainer, and a staff person will function as a recorder.  Small groups will be limited to ten individuals – including the discussion leader.  Group discussions will begin with a short presentation by the group leader and then segue way into the discussion questions.  Discussions will last about 45 minutes.  After that time, the group leaders or their designees will report back to all meeting attendees.  In addition, the recorder’s notes will be shared in 2013 newsletters and quarterly calls.  Possible questions that the groups might discuss:

· Inhouse training and annual training requirements (includes biosafety and biosecurity)
· Discussion Leader – Robert Tran, So CA
· Recorder -  Karen Mulawski, TA West
· How can annual required trainings be made interesting and fresh to both younger and older staff members?  Examples of new approaches.
· What resources are states using to meet annual training requirements?
· Can the process for conducting annual trainings be made more efficient? 
· Are there ways for states to collaborate to meet annual training requirements?
· Preparedness training and exercises (includes sentinel/SA training and COOP)
· Discussion Leader – John Murray, OK
· Recorder – Sue Riley, TA Central
· How can preparedness training and exercises be updated and kept fresh for those who have participated in the past?
· What’s new in sentinel and SA training?
· Can the process for conducting preparedness training and exercises be made more efficient through collaboration?  
· Hands-on workshops
· Discussion Leader – Charlene Thomas, AL
· Recorder -  Vickie Whitaker, TA East
· Examples of successful wet workshops conducted by states
· How will wet workshops survive in an environment of diminishing resources and increased online training?
· How might evaluation data be used to show the value of wet workshops?
· Can the process for conducting wet workshops be made more efficient?
· Online training development and deployment
· Discussion Leader – Suzanne Kelley, CO
· Recorder – Pat Thomas, CDC Training Branch
· Examples of successful online trainings developed by states
· How can states better work together to develop and deploy online training?
· What kinds of efforts will have the most return on investment?
· Promoting PH Laboratory Science
· Discussion Leader – Marty Boehme, MI
· Recorder -  Becky Bandea, CDC Training Branch
· Examples of successful promotions
· How can we use storytelling techniques, K-12 activities, science fairs, lab tours and similar to promote PH Lab science to the public, policy makers, and as a career choice?


Challenges and Opportunities
Small Group Discussion Sign Up Sheet

1. Inhouse training and annual training requirements
(includes biosafety and biosecurity)

This group will discuss:
· How can annual required trainings be made interesting and fresh to both younger and older staff members?  Examples of new approaches.
· What resources are states using to meet annual training requirements?
· Can the process for conducting annual trainings be made more efficient? 
· Are there ways for states to collaborate to meet annual training requirements?



Discussion Leader – Robert Tran, So CA
Recorder – Karen Mulawski, TA West
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Small Group Discussion Sign Up Sheet

2. Preparedness Training and Exercises 
Includes Sentinel Laboratory, Select Agent and COOP

This group will discuss:
· How can preparedness training and exercises be updated and kept fresh for those who have participated in the past?
· What’s new in sentinel and SA training?
· Can the process for conducting preparedness training and exercises be made more efficient through collaboration?  



Discussion Leader – John Murray, OK
Recorder – Sue Riley, TA Central
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3: Hands-on Workshops 

This group will discuss:
· Examples of successful wet workshops conducted by states
· How will wet workshops survive in an environment of diminishing resources and increased online training?
· How might evaluation data be used to show the value of wet workshops?
· Can the process for conducting wet workshops be made more efficient?



Discussion Leader – Charlene Thomas, AL
Recorder – Vickie Whitaker, TA East
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Small Group Discussion Sign Up Sheet

4: Online Training Development and Deployment 

This group will discuss:
· Examples of successful online trainings developed by states
· How can states better work together to develop and deploy online training?
· What kinds of efforts will have the most return on investment?



Discussion Leader – Suzanne Kelley, CO
Recorder – Pat Thomas, CDC Training Branch
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5: Promoting Public Health Laboratory Science 

This group will discuss:
· Examples of successful promotions
· How can we use storytelling techniques, K-12 activities, science fairs, lab tours and similar to promote PH Lab science to the public, policy makers, and as a career choice?



Discussion Leader – Marty Boehme
Recorder – Becky Bandea, CDC Training Branch
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