	What is the problem or event? Describe what happened:  
What is the significance? Is it: Major, Minor, Needs Immediate Action, QC failure, system-wide? 


	Background & Supporting Data (share facts & figures, charts, graphs, raw data, etc.)
Is there a written process? Yes/No
What is the sequence of events that was expected to take place? Describe:

Root cause analysis (5 Whys or other practical problem solving method). Root cause should lead to action.
Ask Why 5 times: 
1.
2.
3.
4.
5.
What is the cause that, if corrected, would prevent reoccurrences and has a generic influence to a broad group of possible occurrences.  Describe:


	What is the Action Plan with Action(s)? Describe:
Who is responsible for the action? Name:
When will it be done? Timeline:
 

	Verify results of actions. What is the follow-up? Describe:
When will it be done? Date:
Evaluate:
Do SOPs need to be updated? Yes/No 
Perform Internal Audit to confirm actions are still in place. Schedule for ____________________
Were client samples affected and client contacted? Yes/No.  



Correction—Action to eliminate a detected nonconformity; the immediate action taken to correct a problem, usually to allow data to be reported to a customer. Example include: making an adjustment; fixing a mistake; repeating analysis.
Corrective action—Action to eliminate the cause of a detected nonconformity; must establish a root cause; must address the root cause (prevents recurrence)
Problem Solving Tool




Primary Effect What? When? Where?


[What] 
caused by? 
(Why the What?)


Caused by?


Caused by?


[When] 
caused by? 
(Why the when?)


[Where] 
caused by? 
(Why the where?)


Caused by?


Caused by?


Caused by?


Caused by


caused by?


casued by?


caused by?


caused by?


caused by?


caused by?


caused by?


caused by?


caused by?








































