Roadmap to Engaging Your
Sentinel Laboratories




- -
. (] ] ] L] L -

Roadmap to Engaging Your
Sentinel Laboratories

W ocoartment of Biosafety Officer
.Health TN Department of Health
Division of Laboratory Services

-

. Rolinda Eddings MT(ASCP)
T




@ Two -Building Your Contact List

+ Eleciranic surveys

+ Bunvey Monkey

- Survey Gizma
+ Phone calls
- Emals

- ListSen
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+ O she ishs

@ One - Contact List

Which laboratories are included in list?
+ ASM defined sentinel labs
- All glinical labs

Who do you include?
« Lab director
+ Micro manager/ supervisor
+ Core lab manager / supervisor
- Another position? ;
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@ One - Contact List

Which laboratories are included in list?
- ASM defined sentinel labs
« All clinical labs
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Two -Building Your Contact List

- Electronic surveys
- Survey Monkey
- Survey Gizmo ?
- Phone calls et S
. Emails |
. - ListServ
: - Health Alert Network
- On site visIts
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Three - Introductions

- Emails - Good
- Phone Calls - Better

- On-Site Visits - Best
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@ Four-Communications

Biosafety & Biosecurity Workshop
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How often? S =
- |t depends

3. Has your labaratory completed at least one biosafety risk dl A

assessment for a clinical labaratory procedure since October 1, ¥ [itor i
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Mashilic, TN
May 5, 2097

Who?
- |t depends

Knodiie, TH
May 2 2097

Miemaphis, T
My 16, 2017

What mode?
- Regional workshops

Surveys

Phone calls

Emails

Distance training options ==

Other
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/A9 Challenges Along the way

Obtaining a complete list of all sentinel laboratories
- Begin with ASM defined sentinel lab list
- TN query list for CLIA licensed clinical labs
- Veterinary testing laboratories

Poor response from communications
- Emails deleted and not read
- Surveys not completed
- No-shows at regional workshops
- Phone messages not returned
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/A Challenges Along the Way

Number of sentinel laboratories per state
- This number may vary from teens to hundreds
- Wide range of BSO responsibilities from state to state

One Biosafety Officer per PHL (ELC grant funded)
I - BSO may be assigned multiple duties
- All safety at the PHL
- Quality
- Preparedness
- Other




¥&{, Overcoming the Challenges

Regional Workshops and Regional on-site visits
- Good way to connect with many facilities at once
- Preparedness, Training, and Biosafety can visit
together or plan workshop together

Phone calls

- Connecting with voice makes a difference in
relationship building when an on-site visit is not an
option
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¥ Overcoming the Challenges

Training Webinars
- Distance learning
« Archived for those who cannot attend live

Tools and Resources
- Newsletters with biosafety articles
- PHL Biosafety web page with guidance and links

Emalil
- Don't "over use”
- Be short and to the point, but always polite and
friendly
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@ One - Contact List

Which laboratories are included in list?
+ ASM defined sentinel labs
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