Statement of Expedited Technical Competency
This Statement of Expedited Technical Competency applies to the following microbiology, chemistry, etc.  methods following the departure of former lab employee in month/year when that person left. _former employee___ was essential personnel for these methods at the time of his/her departure. 
DOC#: XXX “name of your lab’s training SOP” states that an analyst needs to read the method, observe a method being performed, perform the method under supervision, and then perform a demonstration of capability (DOC) for the running and processing of the analytical method before being signed off.  These steps should be the normal pathway to train _your lab’s name personnel.
The analyst can be fully signed off on this method by the Section Supervisor if any of the following mechanisms (see ISO 17025:2017, Section 6.2) are successfully completed:
· Performed any training steps with essential personnel prior to their departure (this needs to be combined with one or more mechanisms below)
· Testing a proficiency sample
· Testing a well-characterized laboratory control sample
· Comparison of results against other trained staff
· Comparison of results against other established methodology/technology.
If this alternative pathway is used to determine technical competency, record details of how each training was completed (or why it was not completed) on the DOC record. All dates for completion of these steps will be listed as their original completion date. Ideally, the original trainer/essential personnel will sign off on individual training steps. If this is not possible, the section supervisor will sign off instead. Once all of this paperwork and documentation is completed analyst is considered to be competent in the method and can perform work on customer samples. 
_____________________________________________________________________________________
Bottom half to be customized for individual method(s):
For these methods: (list methods)
#XXX 
#XX
#XXX
Analyst is demonstrating technical competency as follows (circle all that apply and attach records) 
· Performed any training steps with essential personnel prior to their departure
· Testing a proficiency sample
· Testing a well-characterized laboratory control sample
· Comparison of results against other trained staff
· Comparison of results against other established methodology/technology.
Attach this Statement to the DOC packet for each method listed above.
Prepared by date/initials
