Management Review – Unit Summary



Unit:  _______________________________________________     Year Reviewed:  ______________


1.	Status of Actions from Previous Management Reviews:
Were unit specific objectives from last year completed?


2.	Internal Audit Summary:
Issues identified during internal audits and their significance.  Any recurrences of previous issues?


3.	Incident Reports, Issue Reviews, CAPA’s:
Include information on specific issues.  List risks identified and how they were handled.


Were identified improvements implemented and effective?


4.	External Audit Summary:
A2LA, MFRPS, AFRPS, FDA IMS, USDA MPI, etc. 


5.	Samples Analyzed:
Total sample numbers, and broken down by program and test.  Indicate which tests are on scope. 
· The LIMS Administrator can generate reports out of LIMS, as required.


Narrative on changes in sample numbers, types of samples and complexity of analyses.


Anticipated changes in the type or volume of laboratory work based on discussions with customers, and if they will require staffing changes.


Information about turn-around-times.
· The LIMS Administrator can generate reports out of LIMS, as required.


6.	Customer Feedback/Complaints:
Positive and negative feedback received.


7.	Analytes/Methods Added:


8.	Method Validations/Verifications Performed:


9.	Facility/Equipment Issues:


10.	New Equipment:


11.	Meetings/Conferences/Trainings Attended or Hosted:


12.	Presentations/Publications:


13.	Evaluation of Suppliers:
Issues with services or supplies purchased.


14.	PT Summary:
If there were failing results, how were they handled?


15.	Federal Grant Project Summary:
FERN, MFRPS, AFRPS, EPA, etc. 


16.	Contract Project Summary:
DNR, Whitewater, FDA Contract Swabs, etc. 


17.	Unit Goals for Next Year:


18.	Other Noteworthy Items:
Unit Successes and failures, on-going issues.
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