Public Health Laboratory (PHL) Response Plan Functional Exercise (FE)

Master Scenario Events List (MSEL) 


Key:
	Exercise (EX)
	Centers for Disease Control (CDC)
	Mutual Support Lab (MSL)


	Active = C/E to Player
	Passive = How the Player should respond
	Contingent = C/E to Player to move scenario along

	Controller / Evaluator (C/E)
	Chemical Terrorism (CT)
	Biological Terrorism (BT)


	Inject #
	Date
	Inject Type

(Active, Passive, Contingent)
	Proposed Time
	To Whom
	Event Summary
	Inject by (Responsible Party)
	Actual Time

	
	2/05/08
	
	8:00
	All venues
	Registration
	All venue C/Es
	

	
	2/05/08
	
	8:05
	Carole
	Communications Check
	All venue C/Es
	

	1
	2/05/08
	
	8:15
	All players
	Scenario Briefing
	All venue C/Es
	

	
	
	
	
	
	START EX (Phase I – Chemical ID)
	
	

	2
	2/05/08
	Active
	8:30
	NH Chem Lab

(Sally Hartman & 271-4556)
	“This is Dr. Jones from the Elliott Hospital Laboratory Department. I would like to speak to someone in the Chemistry lab. 

(wait for connection) 

Yes. This is Dr. Jones from Elliot Hospital lab. We have patients in our Emergency Department presenting with symptoms that may be the cause of a chemical exposure. What type of samples and testing are needed?”


	SimCell
	

	3
	2/05/08
	Passive
	8:32
	SimCell
	The PHL will begin implementation of their plan and processes.

Sally takes name and phone number and will call back Dr. Jones (SimCell) shortly.
	C/E
	

	4
	2/05/08
	Passive
	8:37
	Lab Director

(Christine Bean)
	Sally person calls Christine about Elliott Hospital Lab call.
	C/E
	

	5
	2/05/08
	Passive
	8:37
	SimCell
	Christine contacts BDC (SimCell) to inform that multiple patients at Elliott Hospital appear to have chemical exposure.
	C/E
	

	6
	2/05/08
	Active
	8:40
	Sally 


	“This is Dr. Hayes at Catholic Medical Center Hospital clinical laboratory. I would like to speak to someone in the Chemistry lab. 

(wait for connection) 

Yes. This is Dr. Hayes from Catholic Medical Center Hospital clinic lab. We have patients in our Emergency Department presenting with symptoms that may be the cause of a chemical exposure. What type of samples and testing are needed?”
	SimCell
	

	7
	2/05/08
	Passive
	8:42
	Sally
	Sally takes name and phone number and will call back Dr. Hayes (SimCell) back shortly.
	C/E
	

	8
	2/05/08
	Passive
	8:45
	Sally
	Sally calls Christine about Catholic Medical Center’s lab call.
	C/E
	

	9
	2/05/08
	Passive
	8:37
	SimCell
	Christine contacts BDC (SimCell) to inform that multiple patients at Catholic Medical Center Hospital appear to have chemical exposure.
	C/E
	

	10
	2/05/08
	Active
	9:00
	Sally


	“This Cathy Sung from Maine Poison Control Center. We wanted to alert you that there are multiple patients seeking treatment at two Manchester hospitals with possible unknown chemical exposures.”
	SimCell
	

	11
	2/05/08
	Passive
	9:01
	SimCell
	Sally asks Cathy Sung series of questions (data gathering) regarding unknown chemical exposures. Cathy will send fax summarizing clinical dispositions. Sally provides fax number: 603-271-4783 to Cathy.
	C/E
	

	12
	2/05/08
	Active
	9:15
	Sally
	Sally receives fax from Medical Director of Poison Control summarizing clinical dispositions of Elliot and Catholic Medical Center Emergency Department patients.
	SimCell to fax Scenario to NH CT @
fax# 603 271-4783
	

	13
	2/05/08
	Passive
	9:16
	Christine
	Sally tells Christine of multiple unknown chemical exposures; shows data form and fax.
	C/E
	

	14
	2/05/08
	Passive
	9:25
	Christine 
	Christine tells Sally to return calls to both hospital labs and advise on how to package and that a courier will be sent immediately to pick them up.
	C/E
	

	15
	2/05/08
	Passive
	9:30
	Sally
	Sally returns call to Elliot Hospital Lab and advises on how to package specimens and that a courier will be dispatched to pick them up. Sally states estimated time of arrival of courier to the hospital.
	C/E
	

	16
	2/05/08
	Passive
	9:33
	Sally
	Sally returns call to Catholic Medical Center Hospital lab and advises on how to package specimens and that a courier will be dispatched to pick them up. Sally states estimated time of arrival of courier to the hospital.
	C/E
	

	17
	2/05/08
	Passive
	9:57
	SimCell
	Christine contacts PHL Specimen Receiving (SimCell) to discuss courier capacity.
	C/E
	

	18
	2/05/08
	Passive
	10:00



	SimCell
	Christine calls BDC (SimCell) request that a message be sent through the Health Alert Network regarding incident of 10 patients with possible ingested chemical contaminant.


	C/E
	

	19
	2/05/08
	Passive
	10:05
	SimCell
	Christine calls Director of Public Health -Mary Ann Cooney (SimCell). Mary Ann calls NHPH Commissioner - Nick Toumpas alerting to situation. A conference call will occur at 3 pm for status update.


	C/E
	

	20
	2/05/08
	Passive
	10:10
	Brooks Broadus 
	Christine calls WMD FBI (Brooks Broadus) A conference call will occur at 3 pm for status update.


	C/E
	

	21
	2/05/08
	Passive
	10:15
	SimCell
	Christine calls CDC DEOC (Simcell) to inform him/her of the situation and that a conference call will occur at 3 pm for status update.


	C/E
	

	22
	2/05/08
	Passive
	10:10
	Chemistry Staff
	Sally calls all NHPHL chemistry staff regarding chemistry capacity and work load.
	C/E
	

	23
	2/05/08
	Active
	12:15
	Christine
	Clinical specimens from the initial 10 patients arrive at the NH PHL for chemical testing. BDC (SimCell) calls Christine to report that area hospitals report an additional 40 patients. All NH residents living in the Garden Apartments of Manchester. The patients present with symptoms consistent with chemical intoxication.


	SimCell
	

	24
	2/05/08
	Passive
	12:17
	Betsey Szymczak
(MA PHL)
	Christine calls MA PHL (Elizabeth “Betsey” Szymczak) to state that NH may need lab support. 
	C/E
	

	25
	2/05/08
	Passive
	12:20
	Michele Yacopucci and Sally Hartman
	Christine assesses chemistry lab capacity with Michele and Sally and suspends routine chemistry lab tests.


	C/E
	

	26
	2/05/08
	Passive
	12:25
	Sally
	Michele delegates work to Sally:

· “You are the communicator while I’m in the lab.”

· “Please obtain specimens from all affected individuals.”

Michele goes to lab to initiate testing procedures and retrieves samples from the refrigerator.
	C/E
	

	27
	2/05/08
	Active
	12:30
	Sally
	Central Receiving (front desk) calls Sally to inform her that the specimens have arrived.
	SimCell
	

	28
	2/05/08
	Passive
	12:35
	Michele
	Sally delivers specimens to Michele.
	C/E
	

	29
	2/05/08
	Passive
	12:30
	Christine
	C. Bean contacts the Phase I Chem MSLs to inquire about their ability to accept samples should the need arise. 
	C/E
	

	30
	2/05/08
	
	12:30 – 1:00
	
	LUNCH
	
	

	31
	2/05/08
	Active
	1:00
	Christine
	A WMUR reporter calls Christine inquiring about the mysterious illness that is affecting many Manchester residents. “What is the state PHL doing to identify the source? Are there other towns that may be at risk?”
	SimCell
	

	32
	
	Passive
	1:05
	SimCell
	Chris contacts Nicola Whitley (SimCell) to update.
	C/E
	

	33
	2/05/08
	Active
	2:00
	Christine
	BDC calls to report nearly 50 individuals flood area hospitals complaining of a variety of gastrointestinal and neurological symptoms. Epidemiologists suggest a possible environmental source of exposure. The only common element is all persons live or work in the Manchester Garden Apartments.
	SimCell
	

	34
	2/05/08
	Passive
	2:05
	Christine
	Christine calls MSLs requesting assistance. ME, MA, RI, CT, and VT confirm they can help. Chris states that that NH highly suspects the contaminant may be a nerve agent metabolite. 

MSLs (ME, RI, CT and VT) will be sent 10 samples; be shipped overnight. NH will hand-deliver 10 samples to MA. NH will call MA back shortly with the ETA of the samples.
	C/E
	

	35
	2/05/08
	Passive
	2:20
	Maureen Collopy
	Christine calls Maureen Collopy to discuss packaging and shipping of samples.
	C/E
	

	36
	2/05/08
	Passive
	2:30
	Pat Bickford
	Christine calls (Pat Bickford) Director of Environmental Services Lab advising of situation and status of Chemistry Lab and requests information on DES lab test results.

Concurrent Exercise: EPA announcement of source – drinking water. Call to Public Health Department has occurred.
	C/E
	

	37
	2/05/08
	Passive
	3:00
	SimCell
	Christine initiates conference call with Senior NH Public Health leadership (SimCell), FBI, and CDC (SimCell). Status report of events thus far and discussion for outsourcing. 
	C/E
	

	38
	2/05/08
	Passive
	3:30
	Sally
	Christine checks with Sally regarding the status of testing. ”When should we expect the test results?”
	C/E
	

	39
	2/05/08
	Passive
	3:50
	Christine
	Sally reports to Chris that nerve agent metabolites have been identified in the specimens.
	C/E
	

	40
	2/05/08
	Active
	4:00
	Michele
	Specimens from an additional 50 patients arrive at the Central Receiving for chemical testing. 
	SimCell

 
	

	41
	2/05/08
	Passive
	4:05
	Christine
	Michele calls Christine asking, “Who should I give the 50 samples to in the lab?”
	C/E
	

	42
	2/05/08
	Passive
	4:06
	Michele
	Christine informs Michele to give samples to Maureen stating, “Maureen is overseeing the packaging and shipping of the specimens. I’ll call her now.” 
	C/E
	

	43
	2/05/08
	Passive
	4:07
	Maureen
	Christine calls Maureen to inform her that we need her assistance to continue oversight of the packaging and shipping of 50 more specimens. “Please send 10 specimens to each of the following states’ public health labs: ME, VT, CT and RI by overnight Fed Ex. I need you to package 10 for the MA PHL and send them immediately with a PHL driver. Call MA PHL with an ETA on the driver.” 
	C/E
	

	44
	2/05/08
	Passive
	4:45
	SimCell
	Maureen calls Fed Ex requesting pick-up of Priority Overnight packages.
	C/E
	

	45
	2/05/08
	Passive
	4:50
	SimCell
	Maureen calls PHL driver requesting transport of specimens to MA PHL. She also asks, “When can you leave? What is your estimated time of arrival at MA PHL?”
	C/E
	

	46
	2/05/08
	Passive
	5:00
	Betsey 
	Maureen calls Betsey to state that the 10 samples should arrive at 6pm via a NH PHL driver. 
	C/E
	

	
	
	
	5:15
	
	END EX


	
	

	
	2/06/08
	
	8:00
	All venues
	Registration
	All venue C/Es
	

	
	2/06/08
	
	8:15
	Carole
	Communications Check
	All venue C/Es
	

	
	
	
	
	
	START EX (Phase II – Surge / Data Transfer)

NH PHL


	
	

	1
	2/06/08
	Passive
	8:30
	MSLs
	MSLs are processing chemistry specimens.
	C/E
	

	2
	2/06/08
	Passive
	8:30
	NH Chemistry Staff
	Christine Bean request chemistry staff to training classroom for LRN-C Messenger data entry.
	C/E
	

	3
	2/06/08
	Passive
	9:00
	Michele
	Michele pushes send button. Chemical specimen data sent to CDC.
	C/E
	

	4
	2/06/08
	Passive
	11:30
	Christine
	Christine receives electronic notification from the CDC that data successfully transmitted. 
	CDC
&

C/E 
	

	
	
	
	11:30 am
	
	NH PHL (END CHEM EX)


	
	

	
	
	
	5:00 pm
	
	MSLs (END EX)


	
	

	
	2/07/08
	
	8:15
	All venues
	Registration
	All venue C/Es
	

	
	2/07/08
	
	8:30
	Carole
	Communications Check
	All venue C/Es
	

	
	
	
	
	
	START EX (Phase II – Surge / Data Transfer)

MSLs

	
	

	1
	2/07/08
	Passive
	9:00
	MSLs appointed lab person
	ME, MA, CT, RI, VT MSLs send chemical specimen data to CDC via state specific PHL processes.
	MSLs C/Es
	

	2
	2/07/08
	Passive
	11:30
	MSL Directors
	MSL Directors receive electronic notification from the CDC that data successfully transmitted. 
	CDC

&

C/Es
	

	3
	2/07/08
	Passive
	11:35
	Christine Bean (NH PHL)
	MSL Directors call NH PHL Director to confirm that CDC has received chemistry specimen data.
	MSLs C/Es
	

	
	
	
	11:30
	
	MSLs (END Chemistry EX)


	
	

	
	2/05/08
	
	8:00
	All venues
	Registration
	All venue C/Es
	

	
	2/05/08
	
	8:05
	Carole
	Communications Check
	All venue C/Es
	

	1
	2/05/08
	
	8:15
	All players
	Scenario Briefing 
	All venue C/Es
	

	
	
	
	
	
	START EX (Phase I – Biological ID)
	
	

	2
	2/05/08
	Active
	8:30
	Maureen Collopy


	Speare Memorial Hospital Lab Manager in Plymouth calls NH PHL BT Coordinator (Maureen Collopy) stating that 10 patients are in the ED with symptoms of diarrhea and abdominal pain; a few with bloody diarrhea. One child is showing signs of kidney failure. The ED attending physician suspects E-Coli.
	SimCell

phone # 603 271-7391
	

	3
	
	Passive
	8:35
	SimCell
	The PHL will begin implementation of their plan and processes.

Maureen asks lab manager a series of BT questions (data gathering) regarding suspect E-Coli cases.
	C/E
	

	4
	2/05/08
	Passive
	8:35
	SimCell
	Maureen takes phone number of lab and states that she will call them back shortly.
	C/E
	

	5
	2/05/08
	Passive
	8:37
	Christine Bean
	Maureen updates NH PH Lab Director – Christine Bean with BT data form on 10 suspect E-Coli cases at Speare Memorial Hospital.
	C/E
	

	6
	2/05/08
	Passive
	8:45
	SimCell
	Christine contacts BDC (SimCell) to inform that multiple patients at Speare Memorial Hospital appear to have suspect E-Coli.

Christine requests a HAN Alert be sent regarding incident of 10 patients with possible E-Coli and to report if patients arriving with similar complaints.
	C/E
	

	7
	2/05/08
	Passive
	8:50
	SimCell 
	Christine contacts Central Receiving (SimCell) to discuss courier capacity.
	C/E
	

	8
	2/05/08
	Passive
	8:55
	Maureen
	Christine tells Maureen to return call to Speare Hospital lab and advise on how to package specimens and that a courier will be sent immediately to pick them up.
	C/E
	

	9
	2/05/08
	Passive
	9:00
	SimCell
	Maureen calls courier (SimCell) to pick up 10 samples at the Speare Memorial Hospital lab. She inquires on the driver’s ETA at the hospital.
	C/E
	

	10
	2/05/08
	Passive
	9:05
	SimCell
	Maureen calls Speare Memorial Hospital Lab Manager (SimCell) requesting that the 10 suspect E-Coli cases be packaged and that a courier will be sent to pick them up. ETA of the driver is 1 hour.
	C/E
	

	11
	2/05/08
	Passive
	9:05
	SimCell
	Christine calls Director of Public Health - Mary Ann Cooney (SimCell). Mary Ann calls NHPH Commissioner - Nick Toumpas (SimCell) alerting to situation. A conference call will occur at 3 pm for status update.
	C/E
	

	12
	2/05/08
	Passive
	9:10
	Brooks Broadus
	Christine calls WMD FBI - Brooks Broadus to inform him of situation and states that a conference call will occur at 3 pm for status update.
	C/E
	

	13
	2/05/08
	Passive
	9:15
	SimCell
	Christine calls CDC DEOC (SimCell)to inform of situation and states that a conference call will occur at 3pm for status update.


	C/E
	

	14
	2/05/08
	Active
	11:05
	Maureen
	“Maureen, this is courier Sue. I have your specimens from Speare Memorial Hospital. I’m in the lobby of the PHL.”
	SimCell 
	

	15
	2/05/08
	Passive
	11:15
	Dan 
	Maureen calls Dan Tullo to request that he act as communicator while she is in the lab.
	C/E
	

	16
	2/05/08
	Active
	11:20
	Dan
	BDC (SimCell) calls Dan to report seacoast area hospitals report an additional 50 patients with consistent symptoms.
	SimCell
	

	17
	2/05/08
	Passive
	11:25
	Christine
	Dan updates Christine on BDC call.
	C/E
	

	18
	2/05/08
	Passive
	11:55
	Christine
	Christine considers suspending routine clinical microbiology lab tests.
	C/E
	

	19
	2/05/08
	Passive
	Noon
	Bio MSLs
	Christine contacts the Bio MSLs (VT, MA, RI, CT, ME) to determine if they could offer assistance if needed. Christine states that NH Emergency Department physicians suspect E-coli.
	C/E
	

	20


	2/05/08
	
	12:30 – 1:00
	
	LUNCH
	
	

	21
	2/05/08
	Active
	1:00
	Christine
	Christine takes phone call from DPHL PIO -  Nicola Whitley (SimCell) who states that local media are reporting that a mysterious illness is affecting many seacoast residents and that the state, local and federal health agencies were investigating.

Christine provides update to PIO Nicola.
	SimCell 
	

	22
	2/05/08
	Active
	2:00
	Christine
	State Epidemiologist – Dr. Jose Montero (SimCell) calls Christine to suggest that the source of illness may be environmentally related. 
	SimCell
	

	23
	2/05/08
	Active
	2:10
	Dan
	Plymouth State College campus health center (SimCell) nurse Agnes calls and reports that she has triaged 50 students. Agnes states that she has spoken with the Speare Memorial Hospital lab manager and has packaged the samples according to directions. A College courier is delivering them to NH PHL. ETA  4pm.
	SimCell 
	

	24
	2/05/08
	Passive
	2:15
	Christine
	Dan informs Christine of 50 additional specimens en route from Plymouth State College Health Center. ETA 4pm.

Christine suspends routine clinical microbiology lab tests.
	C/E
	

	25
	2/05/08
	Passive
	3:00
	Christine
	Christine establishes conference call with Senior Public Health leadership (SimCell), FBI, and CDC (SimCell). Status report of events thus far and discuss need for outsourcing.
	SimCell

&

C/E
	

	26
	2/05/08
	Active
	4:00
	Dan
	NH PHL Central Receiving (SimCell) calls Dan stating that the specimens from Plymouth State College 50 patients are here. Come get them. “I’m in the lobby.” 
	SimCell
	

	27
	2/05/08
	Passive
	4:05
	Christine
	Dan calls Christine asking, “Who should I give the 50 samples to in the lab?”
	C/E
	

	28
	2/05/08
	Passive
	4:06
	Dan
	Christine informs Dan to give samples to Miranda Gaudette stating, “Miranda is overseeing the packaging and shipping of the specimens. I’ll call Miranda now.” 
	C/E
	

	29
	2/05/08
	Passive
	4:07
	Miranda Gaudette

271-1348
	Christine calls Miranda to inform her that we need her assistance to continue oversight of the packaging and shipping of 50 more specimens. “Please send 10 specimens to each of the following states’ public health labs: ME, VT, CT and RI by overnight Fed Ex. I need you to package 10 for the MA PHL and send them immediately with a PHL driver. Call MA PHL with an ETA on the driver.” 
	C/E
	

	30
	2/05/08
	Passive
	4:45
	SimCell
	Miranda calls Fed Ex (SimCell) requesting pick-up of Priority Overnight packages.
	C/E
	

	31
	2/05/08
	Passive
	4:50
	SimCell
	Miranda calls PHL driver (SimCell) requesting transport of specimens to MA PHL. Miranda also asks, “When can you leave? What is your estimated time of arrival at MA PHL?”
	C/E
	

	32
	2/05/08
	Passive
	5:00
	MA PHL


	Miranda calls MA PHL stating that the 10 samples should arrive at 6pm via NH PHL driver. 
	C/E
	

	
	
	
	5:15
	
	END EX
	
	

	
	2/06/08
	
	
	
	PHL and MSLs are processing microbiology specimens.
	
	

	
	
	
	
	
	
	
	

	
	2/07/08
	
	8:15
	All venues
	Registration
	All venue C/Es
	

	
	2/07/08
	
	8:30
	Carole
	Communications Check
	All venue C/Es
	

	
	
	
	
	
	START EX (Phase II – Surge / Data Transfer)
	
	

	1
	2/07/08
	Passive
	9am
	Christine
	Wendy LaMothe informs Chris of test results. Confirm E-Coli H…..
	C/E
	

	2
	2/07/08
	Passive
	9:15
	NH Biology Staff
	Christine Bean request microbiology staff to training classroom for LRN Messenger data entry.
	C/E
	

	3
	2/07/08
	Passive
	9:45
	Maureen
	Maureen pushes send button. Data sent to CDC.
	C/E
	

	4
	2/07/08
	Passive
	11:45
	Christine
	Christine receives electronic notification from the CDC that data successfully transmitted. 
	CDC

&

C/E
	

	
	
	
	11:45 am
	
	NH PHL (END Biology) EX
	
	

	
	
	
	5:00 pm
	
	MSLs (END EX)
	
	

	
	2/08/08
	
	8:30
	All players
	Registration
	All venue C/Es
	

	
	2/08/08
	
	8:45
	Carole
	Communications Check
	All venue C/Es
	
	
	

	
	
	
	
	
	START EX (Phase II – Surge / Data Transfer)

MSLs
	
	

	1
	2/08/08
	Passive
	9:45
	MSL appointed lab person
	ME, MA, CT, RI, VT MSL all send microbiology data to CDC via state specific PHL processes.
	C/E
	

	2
	2/08/08
	Passive
	11:45
	MSL Lab Directors
	MSL lab directors receive electronic notification from the CDC that data successfully transmitted. 
	CDC

&

C/E
	

	3
	2/08/08
	Passive
	11:50
	Christine Bean (NH PHL)
	MSL Directors call NH PHL Director to confirm that CDC has received microbiology specimen data.
	MSLs C/Es
	

	
	
	
	11:50 am
	
	END EX
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