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Peer-to-Peer Exchange Program

CLICK HERE TO APPLY!

DESCRIPTION

APHL'’s Overdose Biosurveillance Peer-to-Peer Exchange
Program is launching to strengthen public health
laboratory capabilities in non-fatal overdose
biosurveillance.

Through this program, laboratory staff are matched for
in-person peer exchanges based on their self-identified
strengths and areas for growth. These exchanges are
designed to:

e Share effective practices and procedures
e Address laboratory challenges

e Foster collaboration and engagement between
programs for a stronger overdose biosurveillance
system

AWARD DETAILS & DEADLINE
Applications open: November 13, 2025

Application deadline: January 9, 2026
Apply here: Online Application
Selected participants will:

e Receive funding for lodging, per diem, ground
transportation, and round-trip flights

e Participate in agenda development sessions for
peer laboratory visits based on identified needs and
strengths

e Travel to the laboratory of their peer match for a
structured 2-3 day visit

e Host a structured 2-3 day visit at their laboratory for
their peer match

LEARN MORE

For more information, please email eh@aphl.org with
the subject line “Overdose Biosurveillance Peer-to-Peer
Exchange”.

ELIGIBLE FOCUS AREAS

Hospital Outreach
Partnership Building
Process Improvement
Method Development
Data Analysis
Intra-Agency Collaboration

And more!

ELIGIBLE APPLICANTS

Are a permanent employee within a
biosurveillance program at a public
health laboratory

Have laboratory director approval to
apply

Are able to both travel to and host a
peer laboratory visit
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