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Objective

No matter your role, I hope you gain new strategies for 
improving workforce retention that you can apply in 
your laboratory



Introduction to Workforce Retention

Definition of workforce retention

“an organization’s ability to hold on to its employees. It refers to the strategies an organization 
develops to mitigate employee turnover risks and the processes it puts in place to increase 
retention of top talent.”

The Importance of Retaining Skilled Personnel in the Laboratory Setting

Finding individuals with experience in a clinical laboratory, particularly in the field of 
Mycobacteria, can be quite challenging. High turnover rates not only increase stress on the 
remaining staff but also put the laboratory at risk of losing valuable institutional knowledge.



Importance of Workforce Retention

Average time to fully 
train a new laboratory 
hire: 1 to 2 years

Average time for a 
laboratorian to 
become a subject 
matter expert: 3 to 5 
years



Challenges in Laboratory Workforce 
Retention

Burnout : Long working 
hours, high pressure to 
meet deadlines

Lack of career 
development : Limited 
growth opportunities



Challenges in Laboratory Workforce 
Retention

Compensation issues : 
Salary not competitive 
with industry standards

Generational Differences : 
A lack of understanding 
between different 
generations



Lessons 
Learned from 
Successful 
Retention



Lessons Learned from Successful Retention 
Strategies

Fostering a Positive Work Culture           Work -Life Balance

Transparency



Lessons Learned: Fostering a Positive Work Culture

Actions taken to improve a Positive Work Culture:

● Regular meetings with staff

● Open communication channels between staff and management

● Celebrating achievements (e.g., project completions, personal milestones)

Challenges :

• Staff involvement  



Insert Photo

Example: Fostering a Positive 
Work Culture

Purpose :

• To provide a quick and easy way for an 
employee to recognize another employee for 
their outstanding work or assistance.

• It only requires a few fields of information, 
and both the recognized employee and their 
supervisor will be notified.

• The employee giving the recognition can also 
nominate their colleague for Employee of the 
Month.

The Heartbeat



Lessons Learned: Work -Life Balance

Actions taken to improve Work -Life Balance:

● Allowing flexible scheduling to accommodate personal needs, such 
as 4-10 hour workdays

● Predictable schedule 

Challenges:

• Business needs 

• Expectations of performance 

Generational Differences Ahead



Insert Photo

Example: Work -Life Balance

Problem: 
The on call schedule was unpredictable and always 
changing because staff would leave.  This was always in 
the Top 3 reason why they left.  

The On Call Schedule

Solution : 

Fixe d  Sche d ule  

Sta ff a ssig nm e nts a re  cha ng e d  only a t  the  b e g inning  o f 
the  ye a r. 

Sta ff m a y a lso  t ra d e  with o the rs (with a p p rova l o f the  
sup e rviso r.)

Sta ff d e p a rture s a re  cove re d  b y m a na g e m e nt  o r 
vo lunte e rs unt il a  ne w e m p loye e  is  t ra ine d . 



Lessons Learned: Transparency

Actions taken to improve transprency:

● Public Health Scientist Series

○ Clearly defines expectations and goals for each positions 

○ Automatic promotion from Public Health Scientist I to Public Health 
Scientist II once you met the requirements.  

○ Transparent Salary 

Challenges :

• Leadership involvement 



Example : Public Health Scientist Series



Example : Public Health Scientist Series



Example : Public Health Scientist Series



Summary

No matter your role, I hope you gain new ideas for improving       
workforce retention that you can apply in your laboratory



Thank you 
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