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North Carolina State Laboratory of Public Health
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Were there phases of planning that 
did not go as expected or things you 

wish has been included in the 
planning of your project?
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What were the specific considerations that went 
into designing your mycobacteriology laboratory 
space? Are there any considerations that were 

overlooked or could have been handled or 
designed differently?
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Considerations
• Pass-through refrigerators

• BSL-3 space square footage

• Modular layouts

• Mobile and lean storage solutions

• Powder-coated bench tops

• Steam generator installation for 
autoclave

• Lab adjacencies  

• Battery back-up (UPSs)

• Change in flooring tile color for 
BSL-2 to BSL-3 transition (anti-
room)

• Pass through autoclave for BSL-3 
waste

• Dark room for fluorescent 
microscopy

• Stainless steel cabinetry in BSL-3

13



Analysis. Answers. Action www.aphl.org

When and how did you communicate 
with partners regarding your 

laboratory renovation/move? What 
worked and what didn’t? 
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Partner Communication
• Written notification to all providers including timeline, potential testing 

interruptions and instructions for shipping specimens to new location

• Media coverage of new lab construction and opening

• New requisition form

• Comment on all final reports stating that the lab would be moving with details
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Did your laboratory plan for or have 
a downtime during your project?

If so, how did you handle?
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How did the move into the new space go? 
Can you give an overview of the steps that 

were taken to move equipment and 
instrumentation? 

What steps were taken once the move was 
complete prior to initiating testing in the 

new space?
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Are there other aspects that went 
well or lessons learned that you 

could share? 
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