Shiny Happy People

Participants discussed In groups

What do you enjoy most about your job?

elping
patients and
people get
well

Interaction
and
collaboration
of staff
members

Working with
multiple
agencies and
offices

Implementing
new
techniques for
identification

Diversity of
projects |
am involved
with.

Meaningful
work/purpose
and work-life
balance
(weekends off)

strategies for boosting morale and
ideas for retention and recruitment of
the public health workforce

| enjoy helping

In a world where you wanted your employer to do something

to boost morale... what would it be? The sky is the limit!

Green garden

food pantry

Lab week
celebrations

Collaboration

Social activities/

events

Giant

coloring

pPage

Invite

conversation

for

Improvements

Birthday

months
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What have you done to boost morale in your laboratory?

Pay us;airly for our Create a tmcc>|re Be present,
WOTIK - pay us connecte
overtime and Four day community know the
recognize between branches workflow of
employees who do work week of science (i.e: lab
: the lab and
more than the bare and disease .
minimum. control) how it works.
Provide livable Staff To be able to
iati have an exclusive Lab week and
wages and an appreciation
Allexpense Stherings R&D section PH week.
mexpen: Jatherings, would be Holiday
paid vacation option for awesome, if | fluck
yearly. remote work could be part of it! POMIRIERE
Salary raise to Team building Employgr to
be events with the ELEUE Uit
" Givin listen t
competitive 0 : team/group SIEN 1O Ot
. : commendation After work of on complaints and
with private o iry to come up
sector. WEEKENCS. with solutions.
Employee oo q Pay more, invest
T Paid time off, alses an in training for
appreciation o
day (meet picnics, updated everyone and
potlucks equipment | better
and greet) instruments.
Recognition for
Clearer accomplishments,
eXpeCtatiOnS increased support and Remove
resources,
Pay for management training bUdget
opportuni.ties for Cei I | N g
pe rformance collaboration and
engagement.
Catered lunches el pay.or f
: not possible Make pay
for holidays, : .
Flexible work more time off - comparable
potlucks for : : )
: schedules like for good with private
non-holiday
theri work or years of sector.
datherings. service.
Organize team
Clear building
reward activities and
show
system appreciation
and trust
Promotion
Reach out

track - career
progression
and
promotion

Pension plan/
benefits

to hospital
labs

More money
for salaries
(substantially
more).

Solicit, value
and utilize
employee

opinions

A new facility
with all the
parks (daycare,
lounge, gym,
food and
outdoor space)

Actually show
up and help
out the lab,

Know our
names.

Really listen and
hear the needs
of staff to
support the
needs of the
department

Opportunities
to travel to
other labs and
conferences.

Raises would do
the most to
boost morale
and giving
everyone a
workspace.

Progression

: . R h i '
Science fair =ac OL.Jt. 1 SCIEETING Ear“e.r .
. communities notreflective communiation
(high school . .
t - (college of qualified regarding
outreach) fairs) candidates. pay.
Word of
mouth to |
ncreased
Conferences TJelework gain

applicants to
be screened

pPay

Management
Involvement

More outside of
work get
togethers to get
to know people
outside the work
environment.

Provide more
money and
Implement a

career ladder

Streamline the
recruitment
process and
create more

positions with
better salary

Competitive
pay and
equal
workload

More activities
where we
interact with
different people
within the
department.

NO
weekends

More

lab visits - Tours
more Pay people throughthe  work days
outreach lab
Ca - licensing,
HR takes Student NY -cc
forever and loan exempt, not
low pay forgiveness requiring cert,

contractors

vacation

days

flexible

scheduling

Advertise
with students
(tech schools)

Outreach -
college fairs

Money/pay

IT would be nice
to be
appreciated and
acknowledged
outside of the
TB community.

Better pay

More
vacation and
remote work

options

Training in new
techniques and
putting more
resources in my
career
advancement.

Pay raise, flex
schedule, and
leadership
training for
supervisors.

Increase morale
with staff
recognition and
comparable/better

pay.

Host
fellows

Licensure
restrictions
Transparency and civil
service system
candidates
Competitive .
P benefits
salary
Share Faster hiring
Impact process
Internships
and tours

Food

Validation of
good work

If we could
compensate
financially it would
help. This is why we
have lost so many.
they leave for higher
paying areas of work.

Pay more
and having
flexible
schedules

More
recognition for
hard work and
more training
opportunities

Pay a fair
salary and
listen

tuition
reimbursement

What strategies have you used, or do you think would be
effective, to recruit employees to PHLs?



